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INTRODUCTION 
Dear NRHH Chapters,  

          What the National Residence Hall Honorary was in
1964 is vastly different. Individuals attending institutions
of higher learning are constantly being challenged in
ways students in the 1960s were not. Because of this, it
is important to note the plethora of changes that have
helped to impact and make the honorary what we know
it as today. 

         Within the past 4 years, there have been numerous 
changes that have impacted the way in which members of the honorary can remain
involved. For example, the ability to live-off campus and still remain intertwined with
the values of recognition and service is truly incredible.  

         As the everyday students needs continue to evolve and change, our mission
and vision remain consistent in helping to impact the on-campus experience. 
Because of this, focusing and continuing to place retention on the forefront of our
minds is pivotal to the continued growth and excellence within the honorary. 

        Utilizing this guide, I hope that you will be able to better understand your
chapters needs and how it can correlate with the overarching mission and vision of
the honorary. Let this guide be a tool for you when thinking about your chapters
development and let it help you better impact and influence the way in which you
recruit members to join. Each chapter brings something different to the region and
it is my hope that together we will be able to have thriving chapters that work to not
only support their on-campus Residence Hall Associations, but other chapters within
the region.  

Diamond Love, 
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TRENDS 
There are several trending areas that are effective the retention of NRHH Chapters
across the region and within NACURH, Inc. While there is no one answer as to why
members are leaving various chapters across the honorary, it is important to know
that there are groups that are more at risk than others. These groups either have a
unifying identifier or identity that works to make them more at-risk for staying
involved in the honorary.  

With the new implementation of the membership statuses, it will hopefully work
towards address these individuals and the way in which they impact the retention
of the chapter. Some trends include: 

DETERMINING YOUR
RETENTION RATE  

# Candidate Members (C) 
# Graduating Members (G) 
# On/Off Campus Members (A) 

(A+G) / [(A-C)+ (C-G)] - G 

COMPARING YOUR YEARLY RETENTION RATE  
Utilizing the simple equation listed below will
allow you to calculate what your retention rate
is from semester to semester. This will allow
you to draw on quantitative data to decide
where your chapter is in regards to retention
and what types of initiatives you may need
(more aggressive or less aggressive) based on
what your retention rate is. It is most helpful to
compare Spring to Spring for a larger picture of
where your chapter stands. 

Upper Division Students (Typically Junior or Senior Status)
Students Living Within Apartment Complexes  
Fraternity & Sorority Affiliated Individuals  
Students Living in Greek-Housing (If Considered On-Campus)

Being aware of these groups and the retention issues across NACURH and the
region will be helpful when developing and understanding your chapter and how to
work on retaining their membership. 
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ASSESSMENT 
Prior to beginning anything retention related, it is important to know who you are
serving. Who you serve is pivotal to keeping them involved and working towards
meeting their needs so that they not only stay within the organization, but that they
play an active role in furthering the mission and vision of the honorary.  

SECTION ONE | BASIC INFORMATION  
Prior to asking any of the real important questions, it is important to understand
the basic information and/or demographics of your chapter. Some questions that
you could inquire about include: 

Academic Standing (First Year, Second Year, Etc.)  
Gender Identity
Ethnic Identity   
Age
Employment Status  
Greek Life Affiliation  
Housing (Where They Live; On or Off, Which Residence Hall, Etc.)  

Some of these identifies will be helpful in understanding who it is that your chapter
serves and who maybe your chapter needs to work on recruiting to truly represent
leaders from all backgrounds.  

SECTION TWO | INVOLVEMENT 
After understanding who makes up your chapter it is important to ask about their
involvement within the honorary: 

When They Were Inducted  
Why They Joined the Honorary
Why They Remain Involved with the Honorary  
Favorite Part of the Honorary  
Least Favorite Part of the Honorary 

These basic questions can further be elaborated or detailed out to give the chapter
information. The core behind this section of the assessment is to focus on why
chapter members joined, and why they continued to be involved. Based on when
they were inducted and their answers may showcase helpful information about
what changes helped to keep the member involved or have members leave.  
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SECTION THREE | SPECIFICS  
In this last section of the assessment it will be important to tailor it towards your
specific chapter and information you are seeking to find. For example, if you find
that members of the honorary struggle to submit OTMs, maybe asking specific
questions to determine if it is the quantity of OTMs, the requirement, etc. Asking
specific questions about issues happening within your chapter will be helpful for
developing solutions and understanding where your membership is.  

OVERVIEW 
Assessment is challenging, so do not be afraid to work with your advisor or
executive board to determine what is going to be the best for your chapter moving
forward. Utilize this three-section assessment style to help and create your
assessment. Something else that is important to consider, especially because
chapters tend to be so small, is whether or not you want the information to remain
anonymous or not.  

QUALITATIVE VS. QUANTITATIVE DATA 
How you collect information is important for the longevity and success of your
assessment. When developing your assessment it is important to determine which
questions will be qualitative and which will be quantitative. Having a combination
of both will allow you to extract information from different lenses and to have
concrete data that you can utilize to formulate retention strategies.  

QUANTITATIVE
Focus on numbers/numeric        
values
Who, what, where, when  
Match with outcomes  
Allows for measurement of
variables  
Uses statistical data analysis  
May be able to make  
generalizations

QUALITATIVE

Focus on text/narrative responses
Why, how  
Match with outcomes
Seeks to explain/understand
Ability to capture "elusive"
evidence  
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ANALYZING DATA & CONCLUSIONS 
After conducting assessment from your chapter members it will be important to
pull the data together and analyze it. Based on whether your data is qualitative or
quantitative will determine how you analyze it. Based on your findings, it will be
pivotal to think about what kind of changes you can work to improve the member
experience.  

CHAPTER ANALYSIS SESSION  
In addition to collecting data, it could be important to analyze your chapter further
by holding by hosting a Chapter Analysis Session. This session is geared towards
gathering your chapter members for discussion on where your chapter members
are. Sessions can be one huge one for the chapter, done by induction class, or
some other form of group.  

Within the session it will be important to further develop and evaluate  where your
chapter is, what it is strong at and where it can go from here. Some sample
activities include:  

Chapter Purpose Analysis | As each chapter is required to have a chapter purpose
within the constitution, ensuring that the chapter purpose accurately  describes and
meets the current memberships values. Perhaps this could include having the group re-
write or come together with what they feel the purpose of the chapter is and/or should
be to help and determine what chapter members are looking for.   
Evaluating Chapter Operations | Create a comprehensive list of everything that your
chapter does (induction ceremony, OTMs, recognition week, etc.). Within the group
determine what within the chapter should Continue (C), Improve (I), or be Eliminated (E).
This will then allow for a discussion on things that the chapter appreciates and things
that are not working for the chapter.  
Develop SMART Goals |  Based on areas that were determined for improvement, the
individuals attending the session could create SMART (Specific, Measurable, Attainable,
Relevant, and Timely) Goals. This would allow for those in attendance to have buy-in for
what is occurring within the chapter. These goals could also be helpful in determining
areas for the chapters strategic plan, or working to develop the strategic plan based off
of feedback given within this session.  
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RETENTION PROGRAMS  
After evaluating and assessing where your chapter is it will be important to develop
and create retention programs that are based on the results of your specific
chapter. In order to get you thinking about how you could develop retention
programs, some ideas are included below. 

CHAPTER EXIT SURVEY 
Each time a member leaves the chapter and the chapter removal form found on
the NRHH website is filled out, an exit survey could be sent to the member. This will
allow for feedback to be presented about why chapter members are leaving.  

RECRUITING THE RIGHT PEOPLE  
NRHH is based on the values of Recognition and Service. Emphasizing recruitment
events during the year could reaffirm the values and showcase the commitment 
that the chapter has to those values. In addition, finding leaders of other
organizations could be an opportunity as those members play an active role in
developing others and serving their organizations.  

TRAINING  
Proper training and education to new members is essential to the retention
process. By educating pledges on the ideals of the honorary, candidate members
will be able to have a fuller picture of what it means to be a member. Clear
communication and education on the history of the honorary as well as the chapter
is essential to the training of new members. Without being properly trained, the
chapter is not setting these members up for success and thus will have a problem
holding onto these members. 

Continually, once candidate members are inducted, having an additional meeting
for them will allow for them to understand what it means to be an on-campus
member of the honorary and how to be successful in making the transition into the
new status seamless. 
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MENTORING 
Having strong peer-mentors is helpful in making members feel connected and as
though they belong to something larger. Establishing systems such as Big-Little
pairing, On-Campus & Candidate Member pairing, etc. could be helpful in
developing relationships and helping members understand the culture of the
organization and buy-in as they are giving back to others and have made a
commitment to helping someone within the chapter. 

ADAPTING A POSITIVE CULTURE   
If members do not feel as though there is a positive environment for them to grow
as leaders  they will not stay. The induction of a positive culture can change the
entire outlook for somebody on the chapter as turning those negative experiences
into positive ones will keep people engaged and excited about the opportunities
the honorary offers.  

COMMUNICATION (AS A MEANS OF CREDIBILITY)  
Transparency and the flow of clear and precise communication can help to build
reputation and to show an effective trust within the honorary. Sometimes serving
on the executive board or representing on the regional level can mean that
information gets forgotten from time to time. Working to streamline and provide
clear communication could show that everyone is here to succeed together.  

APPRECIATION OF ONE-ANOTHER 
In order to keep members, an appreciation and enjoyment of one-another must be
stressed. Whether it be during discussion at chapter meetings, or conversation
outside of chapter meetings, establishing a real and positive connection with
everyone is important. Even when there are disagreements because of differences,
listening to understand rather than hear will be essential. Positive words of
affirmation at each chapter meeting can work towards creating a culture that
focuses on recognition and appreciating what one brings to the table.  
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PROVIDING GROWTH OPPORTUNITIES 
It is super easy to become stagnant within an organization, especially if you feel like
you cannot play a role in the organizations growth. Providing opportunities such as
Service Site Leader, amongst others, could be a great way to give chapter members
leadership opportunities that they seek without having a title.   

CREATING BALANCE  
As students, it is often hard to create and find that balance between homework,
social life, personal time, and extracurricular activities. Among these things,
extracurricular activities tend to fall by the wayside. Evaluating what the
membership requirements are could be an effective way to keep members. In
addition, perhaps look at finding incentives for older members such as your 4th
semester as an on-campus members means less requirements, or something along
those lines to help older members find a better balance.  

FOSTERING TRUST & CONFIDENCE IN EXPERIENCED MEMBERS 
Often times older members are not utilized and feel as though they do not have a
purpose. These members hold valuable information on how the chapter used to
function and no doubt have valuable ideas and can make amazing contributions to
the chapter. Be sure to have current executive board chairs reach out to older
members to help them with their committee or reach out to older members who
have previously held the positions. This will give them specific key roles to play
within the chapter and allow them to feel valued. 

These retention initiatives are just a few examples of how to continue
thinking and working towards developing a strong retention rate. Be sure

to use the assessment data that you collect from members to help and
develop your chapters specific plan. There is no right answer when it

comes to what will work with your chapter, but is important to consider
what your chapters specific needs are. 
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THE NEXT STEPS  
After assessing your chapter and developing initiatives that will work towards your
retention rate, it will be important to repeat the process. Retention should be a
continual process as your chapter should be working to maintain members at all
times of the year. 

DIAGNOSIS 
After completing retention initiatives, create a list of the initiatives that were
attempted. It will be important to have good record keeping so you know what you
have and have not tried to keep members within your chapter. After creating your
list of initiatives, diagnose the initiatives by determining what worked with the
initiative, what did not, and whether or not the initiative helped to retain members
within the chapter. Also describe how chapter members worked to support these
initiatives.  

PLANNING  
After diagnosing the initiatives that you attempted, you will want to re-create an
assessment and re-do the entire process. When re-doing the process, evaluating
and re-assessing your specific retention initiatives will be helpful as you should be
conducting retention programs that work towards 


