
What to Think About in a Program OTM 
 

Origin of the Program: the WHY & HOW 

200 words 
 How did you come up with this program, or how did you hear of it being done 

before? 
 If it’s a re-creation, did you change/adapt anything? 
 Why did you choose this particular event/event type for your community? 
 What community needs or goals are being fulfilled? 

Example: it’s a shared interest amongst your residents; you noticed a 
common conflict on the floor you wanted to address; were there any 
personal applications to you or your residents 

 

Short Description: the WHAT 

400 words 
 What will happen? 
 What will you need to put this program on (materials, resources, networks, PR, 

etc.)? 
 What are the steps you will take before, during, and after? 
 What will residents walk away with? 

Notes: 
~Try explaining your program to someone as though they would have zero prior 
knowledge of your community. 
~This is where detail is key, because this is where people will look when trying to re-
create a program! 
 

 

 

 

 

 

 



Goals: the WANT 

200 words 
 What do you want your residents to gain from this program? 
 Do you have any personal goals you want from this program? 
 What changes do you want to see in your community after the program is 

finished? 

Notes: 
~Listing (1, 2, 3) is encouraged! 
~Should have minimum 2-4 different goals. 
~Keep goals clear, simple, and transferable. 
 

Positive and Lasting Effects: the SO WHAT 

200 words 
 Go back to your Origin of the Program—did it solve your community 

need/goal? 
 Have you noticed any changes in your community since this program, such as 

more connections made, more resident interaction, etc? 
 Did you as the programmer learn anything valuable in implementing this that 

will help you in the future (can be about programming or personal)? 
 

Short Evaluation 

200 words 
 Overall, how did it go? 
 What went well? 
 What would you change in the future? 

Notes: 
~Distinguish from the Positive/Lasting Effects by thinking of Positive/Lasting Effects as 
long-term, and the Evaluation is more just a review of the actual event went. 
 

 

 

 



How Could this Program be Adapted to Other 

Environments: the NOW WHAT? 

200 words 
 Could it be changed from passive active? 
 Could it be changed to another program type (service, diversity, education, 

social)? 
 Could it be made reoccurring? 
 Could you make it an all-hall/intra-hall? 
 Could it be adapted to traditional halls suites? 
 Could it work with a bigger/smaller budget? 
 Would you recommend that another programmer do anything different? 

Notes: 
~Don’t just say it could work for another environment; explain how. 
~Think of your event beyond just fulfilling your single requirement.  Think of the impact 
this could have if dozens of schools across the country imitated your event.   
~Try to include at least 3 different types of adaptations! 
 


